
 Hawthorne Learning 
Improvement Days 2020 

The Everett Way: 
Powered by Passion 

and Purpose 

Summer Institute  
Climate-Culture-System-Instruction 
All Hawthorne staff members 
Join Zoom Meeting 
https://everettsd.zoom.us/j/97447341351  

Desired Outcomes: 
• Identify components of high-quality online teaching and learning 
• Make linkages between equity and the components of high-quality online learning 
• Know your new Hawthorne members 
• Understand the Principals’ vision for the staff 
• Be committed to Hawthorne’s remote learning expectations 
• Understand PBIS expectations and gain a deeper understanding of PBIS strategies 
• Create Grade Level Theory of Actions 
• Understand the school and district procedures 
• Review iReady expectations and understand the Performance Matters Tool 

Agenda: 
 
8:00-8:15 a.m. Welcome and Celebration (Paige and Tanya) 
 
8:15-8:30a.m. Introduction of New Staff Members (Paige) 
 
8:30-8:45a.m. Principal’s Vision for Staff and Expectations (Paige)  
 
8:45-10:30a.m. Nuts and Bolts (Office Staff)  

o School vision and mission statement (HILT Member) 
o Schedule 
o Safety  
o Title/LAP Funds Request Form 
o Handbook revisions/uniforms (Tanya) 
o Office procedures with (Tina J.)  

 
10:30-10:40a.m. Break 
 
10:40-11:00a.m.  PBIS for Distance Learning and High Impact Instructional 
Practices/Distance Learning Playbook (Tanya) 
 
11:00-11:20a.m.  Theory of Actions (Amy and Tanya) 
 
11:20-11:40a.m.  Clarity Journey: Closing Opportunity Gaps (Paige & Liberty) 
 
11:40-12:10p.m. Performance Matters Software Platform (Becky and Julie) 
 
12:10-12:40p.m iReady (Julie and Becky) 

o Review Spring Diagnostic Results 
o Expectations 
o Grade level collaboration (Grade level action plans) 

 

Day 1- September 2, 2020 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Feverettsd.zoom.us%2Fj%2F97447341351&data=02%7C01%7CSButterfield%40everettsd.org%7C60e02361d6c5445f86f108d84f5014e6%7Ca6158ef04f854b0da599925097f77b3d%7C0%7C0%7C637346552644980111&sdata=5ewa%2FUXCQwENIi6iKabyc4pjrsu%2FtRcxVY73D3iA1bk%3D&reserved=0
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12:40-12:50am. Closure, Questions and Feedback (Paige) 
 
12: 50-3:30p.m. Lunch and Teacher Planning Time 
 
 
 
 
Climate-Culture-System-Instruction  
All Hawthorne staff members 
Join Zoom Meeting 
https://everettsd.zoom.us/j/92365343422 
Desired Outcomes: 

• Build understanding of Racism and Equity; understanding how to be anti-racist 
• Add online learning strategies to our current best practices’ toolbox 
• Commitment to continuous collaboration 
• Identify online engagement strategies 
• Gain a deeper understanding of social emotional learning 

 
Agenda: 
 
8:00-8:10a.m. Welcome (Paige) 
 
8:10-8:40a.m. Icebreaker (Holly I.) 
 
8:40-9:10a.m. Racism and Equity (Tanya and Courtney) 
  Book Club Learnings  
  Bias Exercise from Bill De La Cruz 
 
9:10-10:10a.m. Canvas Look-fors (Amy) 

• Practical skills and strategies teachers can use in classrooms 
 
10:10-10:20 am Break 
 
10:20-11:00 am Social Emotional Learning/ 2nd Step Curriculum (Heather) 

• What and Why 2nd Step? Demo lesson 
• How and Where to start 
• Recommendations and strategies  

 
11:00-12:30pm. Increasing Online Engagement and Collaboration (Paige) 

• 11:00-11:30 Break Out Rooms: Grade levels- Welcome Back to School Video 
(Katherine) 

• 11:30-12:30 Canvas and Distance Learning  (Amy and Christina) 
 
12:30-12:50p.m. Closure, Questions & Feedback (Paige) 
 
12:50-3:30p.m. Lunch and Teacher Planning Time 
 

Day 2- September 3, 2020 

https://everettsd.zoom.us/j/92365343422
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